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YAKKUM Emergency Unit (YEU) is a community-rooted humanitarian organization 
advancing inclusive disaster response and climate resilience across Indonesia. 
Founded in 2001 as part of the YAKKUM network, YEU works closely with local 
communities, governments, and partners to co-design responses that prioritize 
dignity, accessibility, and sustainability.

YEU specializes in assisting most at-risk groups that are often overlooked from 
mainstream humanitarian systems, including people with disabilities, women, the 
older people, and remote populations. From fog irrigation systems in drought-
prone areas to community-led disaster governance, YEU blends local wisdom with 
adaptive innovation. Grounded in faith, committed to equity, and trusted on the 
ground, YEU builds systems that last, by helping communities lead them.

YEU

VISION

MISSION

Communities affected by disasters have the right to a 
dignified life and sustainable development, through 
the synergy of humanitarian services and community 
development through community-based transformative 
approach, accountability and quality performance.

Becoming a responsive and sustainable YAKKUM’s 
unit in disaster management based on strengthened 
networking in community organising and strategic 
partnerships, accountability, competency, character 
building, and excellent delivery of humanitarian 
assistance.

YAKKUM
EMERGENCY UNIT
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“I am grateful and proud to be part of YEU. Here, I not only 
work, but also learn about tolerance and compassion for 
others.”

— Karunia Maulida, Best Employee 2025

TESTIMONIAL
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“Over the past 10 years of working at Disaster Oasis, I 
have discovered that my job is not only to make sure our 
guests are comfortable, safe, and well-fed. Disaster Oasis 
often serves as a Disaster Learning Center and a Shelter 
during events of disasters, especially when Mount Merapi 
erupts. These experiences have taught me the meaning 
of compassion and preparedness. I sincerely hope that 
Disaster Oasis will continue to grow and achieve even 
more success.“

— Sri Apriyani, Best Employee 2025
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This year marks the final year of 
YAKKUM’s five-year strategic plan under 
the theme “Preparation for Aggressive 
Growth”. 

This theme is implemented through 5 strategic focus 
areas; Top Leadership, Systems and Tools, Asset 
and Fund Management, Competitive Advantage, and 
Support and Networks. At YEU, efforts to strengthen 
organizational capacity are carried out by upgrading 
information technology for financial, logistics, and 
human resources systems; providing training and 
deploying staff and volunteers to support emergency 
response, Disaster Risk Reduction (DRR), and Climate 
Change Adaptation (CCA) programs; expanding 
partnerships; improving our role in networks; and 
promoting accountable resource mobilization. These 
initiatives require consistent implementation to ensure 
YEU is able to adapt to a dynamic context. 

In 2025, YEU provided humanitarian services across 
7 provinces, covering 24 regencies/municipalities and 
104 villages, with a total of 18,782 direct program 
participants. With the support of its partners, YEU 
increased the number of programs it manages from 
9 to 14, including two new partnerships with Anglican 
Overseas Aid (AOA) and Amity Foundation. Meanwhile, 
by October 2025, YEU had responded to 6 disasters 
caused by floods, extreme weather, and the eruption 
of Mount Lewotobi Laki-laki. During the final quarter 
of the year, emergency response activities increased 
significantly due to landslides and floods in Majenang, 
Pandanarum, and flash floods and landslides in 
Sumatra. YEU greatly appreciates the role of local 
networks, including churches, volunteer groups, and 
local organizations, which have collaborated well to 
provide timely, effective, and dignified services for 
disaster-affected communities. These meaningful 
experiences have further deepened our understanding 

DIRECTOR’S FOREWORD
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of local contexts while improving our capacity amid 
ongoing discussions surrounding the Humanitarian 
Reset. The Humanitarian Reset serves as a reminder 
that, ultimately, strong local leadership and 
collaboration at every level remain essential in dealing 
with crises and uncertain situations. However, this does 
not necessarily mean that risks and responsibilities 
should be transferred to local/national organizations. 
On the contrary, this shows the importance of ensuring 
that resources are accessible according to predicted 
capacities and timelines, and that support must be 
adequately provided.

We would like to extend our sincere appreciation and 
utmost gratitude for all the trust, support, meaningful 
contributions, and prayers of our partners—including 
communities, organizations of persons with disabilities, 
older people, organizations across Indonesia, 
national and global networks, volunteers, and donors, 
which have enabled us to continue providing our 
humanitarian services.

Debora Dian Utami
Director
YAKKUM Emergency Unit
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Let us strengthen our 
collaboration toward 
building an inclusive 
and resilient society!

“
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YEU’S COVERAGE AREAS
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2025
HIGHLIGHTS
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YEU conducted 6 disaster responses based on identified needs and inclusion 
approaches that reached affected communities in Java and Sumatra. These 
responses not only ensured that the basic needs were met in a targeted manner, 
but also strengthened the capacity of local churches and volunteers, 
encouraged contextual innovation, improved equitable access to most 
at-risk groups, as well as contributed to a more adaptive, accountable, and 
sustainable humanitarian response system.

YEU strengthened Disaster Risk Reduction (DRR) through a community-based 
approach focused on preparedness, women’s leadership, local innovation, and 
inclusion. The programs were implemented in the Special Region of Yogyakarta, 
Central Java, East Nusa Tenggara, Maluku, North Sumatra, Central Sulawesi, 
West Java, and at the national level, strengthening 71 organizations of persons 
with disabilities, supporting 5 grassroots women’s groups, mobilizing 
103 women leaders, and developing the capacity of 121 Disaster-Resilient 
Church facilitators. These efforts contributed to strengthening preparedness 
management at the community level so that communities in disaster-prone 
areas can become more prepared, resilient, and capable of taking inclusive and 
sustainable actions.

Humanitarian Emergency Responses

Disaster Risk Reduction (DRR)

1

2
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Development of a Smart Mist Irrigation and Rainwater Harvesting System. 
This climate change adaptation solution integrates mist irrigation technology 
with rainwater harvesting as an alternative source of water. This system 
is designed to support agriculture in water-scarce areas by collecting rainwater 
and distributing it as a fine mist, enabling plants to absorb water more efÏciently. 
In addition to optimizing water use, this innovation also helps maintain soil 
moisture, reduces reliance on conventional water sources, and strengthens 
farmers’ resilience to drought and climate variability.

Anticipatory Action (AA) is a relatively new approach to disaster management, 
as stipulated in Regulation of the National Disaster Management Agency (BNPB) 
Number 2 of 2024. This initiative is being introduced at the community level and 
advocated at higher policymaking levels. In addition to implementing AA programs 
with communities, YEU is also a member of the National AA Working Group. YEU 
is involved in developing national guidelines, strengthening the capacity of 
government agencies and communities, and disseminating the guidelines 
to communities and institutions at the regional level. Together with the AA Working 
Group, YEU has expanded the implementation and activation of AA while 
recording lessons learned from various practices to help reduce the broader 
impacts and losses caused by disasters. 

Climate Change Adaptation

Anticipatory Action (AA)

4
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In 2025, YEU recorded significant achievements in promoting the inclusion 
of persons with disabilities in disaster management by strengthening 
the capacity of organizations of persons with disabilities, improving the 
effectiveness of coordination among clusters and sub-clusters, and 
encouraging the active participation of persons with disabilities, including 
women, in developing inclusive emergency response policies and procedures.  

YEU supported the growth of grassroots women’s leadership across five villages 
in Gunungkidul Regency (Girimulyo, Giriharjo, Giricahyo, Mertelu, and Jurangjero), 
which emerged organically from contextual knowledge of the geographical 
challenges of living in karst area. Amid water scarcity and the ongoing threat 
of drought, women served not only as program implementers, but also as key 
actors capable of identifying risks using participatory methods. Initiatives 
such as chicken farming, grocery stalls, collective gardens, and goat-based rotating 
savings groups, demonstrate that relevant solutions can emerge from women’s 
daily experiences of managing their households.

Disability Inclusion

Localization and Community Leadership

5

6
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EXECUTIVE SUMMARY
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The following are data of the impacts from interventions implemented
By YAKKUM Emergency Unit during 2025.




















































































































































































