JI. Kaliurang KM 12, Dusun Candi 3 No.34, RT
03/RW 06,
Sardonoharjo, Ngaglik, Sleman 55581,
Daerah Istimewa Yogyakarta, Indonesia.
Telp/Fax (0274) 882477




THE HISTORY OF YAKKUM
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YAKKUM was formed on 1 February 1950 by 2 church synods, i.e. Javanese
Christian Church/CK) and Indonesian Christian Church of Central Java/GCKI SW
Central Java, as a collective call for holistic service for the communities.




THE STRUCTURE OF YAKKUM

Directorate of Academic
Affairs

- Bethesda Yogyakarta College of
Health Science

- Panti Wilasa Semarang College
of Health Science

- Ngesti Waluyo Parakan College
of Health Science
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Directorate of Health Services

- 12 Hospitals

- 13 Clinics

Locations: Lampung, Central Java
and Yogyakarta
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Directorate of Public Health and
Humanitarian Development
(PKMK)

- YAKKUM Emergency Unit (YEU)
- YAKKUM Rehabilitation Center
(PRY)

- Community Development
Bethesda YAKKUM




THE STRATEGIC PLAN OF YAKKUM

e CONSOLIDATION AND e FACILITATION ¢ TRANSITION ¢ INTEGRATION * PREPARATION
ORGANISATIONAL AND GROWTH FOR AGGRESSIVE
DEVELOPMENT GROWTH




THE STRATEGIC PLAN OF 2021-2026

SYSTEMS AND
TOP LEADERSHIP TOOLS

* Knowledge
Management
e Leadership
Regeneration
e Competency-
based Human
Resource
Management
e Talent Pool

* Organisational
assessment and
monitoring
tools

e Build a simple,
affordable, fast,
accountable
and visible
management
system

e Fundraising

e Funding
management

e Managing
productive
assets for
sustainability

¢ A Holistic,
inclusive,
comprehensive,
modern, yet
affordable
services

SUPPORT AND
NETWORKS

* Networking and

partnership
with other
YAKKUM units,
local-national-
global partners,
local churches,
international
organisations,
universities and
others to create
excellence for
YAKKUM'’s
units.




YAKKUM EMERGENCY UNIT (YEU)

YAKKUM Emergency Unit (YEU) is one of the units under the Christian Foundation for Public
Health (YAKKUM) with the core mandate to carry out crisis emergency response and
community-based disaster risk reduction (DRR).

YEU has extensive experiences in humanitarian response since 2001 through participatory
methods in various humanitarian interventions, disaster risk reduction, and climate change
adaptation initiatives to disaster-affected communities, with the considerations to addressing
the rights and needs of at-risk groups.

YEU works to deliver humanitarian imperative in disaster management with the tagline
"RESILIENT, INCLUSIVE and INNOVATIVE".

YEU is one of the founders of the Humanitarian Forum Indonesia (HFI) which promotes
capacity building, coordination, and collaboration among humanitarian actors. YEU is an
active member of:
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Waste Alliance




VISI

Communities affected by disasters have the right to a dignified life and sustainable
development, through the synergy of humanitarian services and community
development through community-based transformative approach, accountability
and quality performance.

MISI

to be a responsive YAKKUM's unit and sustainable unit in disaster
management based on strengthened networking in community
organising and strategic partnerships, accountability, competency,
character building and excellent delivery of humanitarian
assistance.
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STRATEGIC PLAN

Increasing the capacity of communities living in disaster-
prone area through disaster management programs which
are coordinated with strategic network and has
sustainability development and advocacy programs.
Improving the quality of program and community
resilience toward disaster and climate change to achieve
sustainable and zero-risk development which is
coordinated with other strategic networks in terms of
partnership, linkage, and sustainability of development and
advocacy programs.

Being an independent and best institution in
transformational development and good governance.



FACTS AND FIGURES
(2001 - 2023)
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EMERGENCY RESPONSE DISASTER RISK CLIMATE CHANGE

REDUCTION ADAPTATION

PROTECTION - COMMUNITY - COASTAL COMMUNITY
RESILIENCE PRACTICES RESILIENCE

- WATER, SANITATION, - SCHOOL-BASED - CLIMATE ADAPTIVE
AND HYGIENE (WASH) DISASTER AGRICULTURE
PREPAREDNESS
FOOD SECURITY AND - HEALTH FACILITY -
LIVELIHOODS (CASH BASED DISASTER

VOUCHER ASSISTANCE) PREPAREDNESS

SHELTERS,
SETTLEMENTS AND
NON-FOOD ITEMS (NFI)

HEALTH



EMERGENCY RESPONSE
13 27

EMERGENCY PROVINCES IN
RESPONSE INDONESIA

DISASTER RISK REDUCTION

>400 65

LOCAL
ORGANIZATIONS

WOMEN'’S
GROUPS

CLIMATE CHANGE ADAPTATION




EMERGENCY RESPONSE (2001-2022)
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SECTORS OF INTERVENTIONS

1. EMERGENCY RESPONSE

YEU conducts emergency response in an
inclusive manner, paying attention to the
needs and priorities of at-risk groups,
promoting gender equality, and actively
involving communities in humanitarian
interventions.




2. DISASTER PREPAREDNESS

YEU applies locally-led and inclusive approach in its
efforts to strengthen community resilience and
preparedness for disasters and the impacts of climate
change.

YEU assists a number of initiatives to strengthen local
leadership by supporting community groups,
undertaking participatory risk mapping, identifying
vulnerabilities and capacities, and prioritizing resilience
actions.

YEU promotes the integration of preparedness
measures into local development planning and
budgeting to be more inclusive, transparent, and
accountable.
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3. CLIMATE CHANGE ADAPTATION

YEU builds capacity and strengthens community &
resilience in facing the threat of climate change in®
coastal areas, the agricultural sector and the
environment protection.

YEU facilitates the resilience of coastal area
communities (including mangrove conservation),
strengthening the capacity of farmers in climate
adaptive agriculture, water source conservation, tree
planting, irrigation and making alternative animal feed.

YEU works together with communities in managing

household and plastic waste to reduce emissions by
waste segregation, strengthening community waste

banks, managing organic and inorganic waste.



BUSINESS UNIT

DISASTER OASIS TRAINING CENTER & GUESTHOUSE

Disaster Oasis provides training and outbound packages,
documentation of learning in disaster management such as
through photographs, books, movies, educational materials, and
more.

Disaster Oasis consists of 9 guesthouses, each of the house is
designed to resemble the disaster-resistant house model built by
YEU in disaster-prone areas across Indonesia.

FACILITIES

Meeting room, guesthouse, venue, catering, lava tour and
outbound.

JI. Kaliurang KM 21,5 Pakem, Sleman, Yogyakarta

+ 62274 897110 | + 62 274 2861157

. disasteroasis@disasteroasis.org



Training Packages

Regular Trainings

= First Aid Training for non-medic

= Inclusive Camp Coordination and Camp Management

= Accountability Standards of Humanitarian
Organizations(Core Humanitarian Standard, Humanitarian
Inclusion Standard, SPHERE)
Innovative and Inclusive Disaster Risk Reduction
Emergency Logistics Management
Clean and Healthy Living Behaviour
Community-based Psychosocial Support and Psychosocial
First Aid (PFA)

Tailor-made Trainings

= Disaster Preparedness Plan for Hospitals and other
institutions
= Cash-Based Assistance




Bank Account:

DI NIEYCY  Mandinic 1370022498774
Now Swift Code: BMRIIDJA

BCA: 8610611100

Follow us: Swift Code: CENAIDJA

() YAKKUM Emergency Unit
@yakkumemergency
Contact us: (w) @YEUlogja
i in | YAKKUM E Unit
yeu@yeu.or.id mergency Uni
. (@) YAKKUM Emergency Unit
www.yeu.or.id



